The Looping Process

5 DOING

2 PROBLEMS

3 DIAGNOSIS

4 DESIGN

Source: Principles: Life and Work by Ray Dalio

1. Goal (describe the current goal or outcome desired):

2. Problem (describe the current or potential problem or obstacle):

3. Diagnosis (identify the root cause, focus on planning, communication, administration, or
process elements):

4. Design (create a strategy to address the root cause):

5. Do / Execute (describe the next physical action to take):
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